SEPECC Meeting

Tuesday, October 12,2021

Meeting will begin at 2:00.

Agenda:

9:00 Welcome

9.05 Federal & State Budget/Funding Updates
9:15 Advocacy Skill Building
9:45 ELRC & OCDEL Announcements

10:15 Special Presentation: Managing COVID
& Self-Care Moment

10:30 Community Partner Resources
10:50 Wrap Up
10:55 - 11:10 Breakout Groups (Optional)



MARY GRAHAM,
CHILDREN'SVILLAGE

BUDGET UPDATES

TYRONE SCOTT,
FIRST UP




SEPECC DAY OF HIRE FOR CHILD CARE - UPDATE

535 programs participated in Day of Hire throughout Southeast PA!

Please complete this DAY OF HIRE SURVEY by 10/14/2021 to help us learn more
about your experience and to guide planning of future events.

We raised awareness with media & press coverage; here's a sampling;

https://youtu.be/]9s63CRG | 5E

https://youtu.be/ ZiOuKUujec

https://youtu.be/-_losuhKduA

https://youtu.be/5Sxx3tGgh8|

https://youtu.be/ED217e7m-sQ

https://youtu.be/eB5qvwr7EKOQ

https://philadelphia.chalkbeat.org/2021/10/5/227 10458/alarming-shortage-of-child-care-workers-in-

philadelphia-prompts-recruitment-event

o https://whyy.org/articles/underlying-all-the-labor-shortages-a-crisis-in-the-child-care-sector-creating-a-vicious-
cycle-for-working-parents/
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Including Family Child Care in State- and City-funded Pre-K Systems

On Wednesday, October 13,2021, 11:30-12:30 Eastern, join Home Grown, NIEER, state and city Pre-K leaders, and
special guests from the U.S. Department of Education and the Office of Early Childhood Development for a conversation
about the inclusion of Family Child Care (FCC) in public Pre-K systems.This session will include a discussion of findings
from the newly released report from NIEER, funded by Home Grown, Including Family Child Care in State- and City-
funded Pre-K Systems: Opportunities and Challenges.As the nation looks to make historic investments in pre-K, FCC
programs can help ensure that we reach traditionally underserved communities, including Black and Brown, rural, and
low-income families and those who work nontraditional or unpredictable schedules, groups that are more likely to use
home-based care. Pre-K in FCC programs exist around the country and there is much to learn from these places as we
consider how best to design more inclusive systems.

Speakers include:

. GG Weisenfeld, Senior ECE Policy Specialist, National Institute for Early Education Research

. Natalie Renew, Director, Home Grown

. Katie Hamm, Deputy Assistant Secretary, Administration for Children and Families, Office of Early Childhood
Development

. Miriam Calderon, Deputy Assistant Secretary, Early Learning, U.S. Department of Education

. Monica Liang-Aguirre, Director, Early Learning, Seattle Department of Education and Early Learning

. Kate Rogers,Vermont Agency of Education

. Adrienne Biggs, Owner, Lil Bits Family Child Care Home (Philadelphia)



SEPECC ADVOCACY
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PHOTOS + CAPTIONS = SOCIAL MEDIA POSTS!

@ --LEAF your mark on history! Fully fund universal, quality
childcare and pre-K! #SolveChildCare #BuildBackBetter

@SenToomey -- Don’t LEAF our kids without quality childcare and pre-K!
Most important investment you can get behind. #SolveChildCare

@SenBobCasey — Hurray! The Build Back Better Act re-LEAVES us from the
staffing crisis, so more kids can access quality childcare and pre-K.
#SolveChildCare

Anything less than robust spending LEAVES too many families without
quality childcare and the freedom to return to work. #BuildBackBetter



* colors
* numbers
* big and little

pages of a book
newspaper sheets
scrap paper

wax paper

Tyt Tt mssme srmser g = sy

or with big canned goods
Leave for several days.



KIDS’ CRAFTS

* Arrange pressed leaves on paper.
* Sprinkle crayon shavings and bits









ROBYN
PROVIDER PRESIDENT &
SPOTLIGHT: I

GWEN DORSEY,

YOUNGER SUPERVISOR
D AYS YOUNGERDAYS

@AOL.COM













Updates from
OCDEL and
ELRCs

KAREN GRIMM-THOMAS

DIANE GETZINGER - PHILADELPHIA

ANGIE SOMOGYI| - BUCKS

BETSY VASSALLO — CHESTER

MAGGIE JOHNSON — MONTGOMERY

TAMMY JOLAOSO — DELAWARE



PAYING FOR COVID-RELATED CLOSURES

m ELRC-Announcement-2[-09-Child-Care-Works-Payment-During-the-Ongoing-Novel-
Coronavirus-FINAL.pdf (pakeys.org)

= ELRC continues to be able to pay for 14 consecutive business days of COVID-related
closure or absence (as long as you report appropriately).

= You must report to both Certification and the Health Department

= Do NOT enter closed days on your provider profile or invoice.You should mark your invoicing as
follows:

® Online: Mark the children absent and enter the “COVID-related absence” comment by clicking on the
hyperlink under each child’s name.The comment is very important to make sure you are paid correctly and
that the absences aren’t counted toward the children’s annual cap.

= Paper: Mark the children absent using the code CA.This is very important to make sure you are paid
correctly and that the absences aren’t counted toward the children’s annual cap.



KEYSTONE STARS UPDATES

= Delayed rollout of new designation system

= Pushing go-live back to early 2022

= Any designations prior to go-live will need to use the Document Uploader

= STARS Designation Extensions
m FLRC-Announcement-21-08

= One-year extension of all designations expiring 10/1/2021 through 9/30/2022



STAR EXTENSION PROCESSES BY REGION

= ELRC I5 (Delaware County) — Contact your quality coach for details

= ELRC 16 (Bucks County) —We are reaching out to providers at the normal time to see if they would like to
renew on schedule or to have their designation extended for the full year.We'’re reminding providers that once
their designation is extended, they cannot then renew, but could pursue movement.

= ELRC 17 (Montgomery County) — Contact your quality coach for details

= ELRC 18 (Philadelphia County) — Same as Region |6. Extensions will be processed in PELICAN about |
week prior to expiration (unless a provider renews timely).

= ELRC 19 (Chester County) — At approximately 90 days prior to expiration the Quality Coach will reach out
to the program to determine whether they wish to take the extension or move forward with renewal,
referencing the OCDEL released communication for clarification. If a program chooses to take the extension
rather than renew, we will request that they submit that information to us in writing.VWe will be using this year to
create meaningful and thoughtful cohorts and to facilitate provider “Chit Chat” meetings to work through the
standards, strengthen practices, and update policies and how they are implemented. We also plan to include
special guest speakers to talk about new and inventive methods to inform provider practices. Providers should
direct all questions or concerns about this process to their Quality Coach.



ARPA STABILIZATION GRANT UPDATES/REMINDERS

=  The application will be open until January 31,2022. Apply through your Organization Profile on the PD Registry.

= You can check the status of your application in the PD Registry. If the Quality Dashboard lists your ARPA grant as
= “Approved” — your grant has been approved by ELRC (click on Case Details to see your total award amount)
= “Under Review” — ELRC has your grant ready to process

= “No Cases in Progress” — you still have to complete and submit your application

= Once you apply, if you click Applications on the Quality Dashboard, you will see “Your program does not meet the
requirements for this case” under the ARPA Stabilization Grant. This is because you have already applied!

= Your grant will be paid out over 6 monthly payments, and you will receive your first payment within
approximately 30 days of submitting your application.

=  You have 8 months from receipt of your first payment to spend the funds.

= All providers will have to report on use of the funds. |5% will have their grants audited by the ELRC.



ARPA STABILIZATION GRANT RESOURCES

®  For help creating an individual account on the PD Registry: https://s35729.pcdn.co/wp-
content/uploads/202 1/08/Create-or-Locate-a-PD-Registry-Account-Aug-202 | .pdf

®  For help claiming your Organization Profile: https://s35729.pcdn.co/wp-content/uploads/2021/07/How-to-Claim-
an-Unregistered-Organization-Profile-final.pdf

= Learn how to apply by viewing the tutorial video (https://youtu.be/n9bcDOPYlgg) or the tip sheet
(https://s35729.pcdn.co/wp-content/uploads/202 | /09/How-to-Apply-For-The-ARPA-Stabilization-Grant-09.202 | -

L.pdf) .

= FAQ on the PA Keys website: https://s35729.pcdn.co/wp-content/uploads/202 1/09/ARPA-Child-Care-Stabilization-
Grants-Provider-FAQs-9.17.2 | .pdf

= ELRC 18 sponsored a webinar by Children’s Village to help providers maximize their grant, think about potential
uses, tax consequences, and reporting/tracking Links to the recording and slides are listed below. (NOTE:To view
the webinar, you must download it first. Otherwise the webinar will cut off after 15 minutes.)

®  Webinar recording: https://www.dropbox.com/s/rawgbl9xdx5yjz0/video 109571650 |.mp4?dI=0

m  Slide deck: https://www.dropbox.com/s/penqc9wvpy62n9t/ARPA%20slide%20deck.pdf?’dI=0




ARPA STABILIZATION GRANT CONTACTS

REGION 15 (Chester Co)

= Angelique Hiers, hiersa@delcohsa.org
610-713-2478

REGION 16 (Bucks Co)

= Angela Somogyi, asomogyi@cscnc.org
215-486-2524 ext. 1-800

REGION 17 (Montgomery Co)

= Margaret Johnson, MJohnson2@montcopa.org
610-278-1484

= Jeanine Moser, jmoser(@montcopa.org
610-278-5194

REGION 18 (Philadelphia Co)

= Diane Getzinger, 267-504-4179
dgetzinger@caringpeoplealliance.org

REGION 19 (Chester Co)

E-mail is STRONGLY preferred

= Susan Moylan, ELRC |9 STARS Manager —
smoylan@phmc.org - 215-756-7328

= BetsyVassallo, ELRC |9 Director —
bvassallo@phmc.org - 215-606-7328




Special Presentation:
Managing COVID

Amy Requa, The PA key
amyreq(@pakeys.org




MANAGING COVID

so you can be, too.

Reach out!

We're all working together on 19 Regional n
Health & Safety Task Force Teams.

Early .
Intervention/EITA Infant Early Childhood
Mental Health

{ ) =
pennsylvania
Program Quality Preschool QFFICE OF CHILD DEVELOPMENT
Assessment Program Specialists










VENTILATION & OUTDOOR LEARNING

Evergreen strategies:

Maximize ventilation and
air filtration

Natural ventilation
HVAC improvements

Filtration: MERV Ratings,
HEPA

Portable Air Cleaners



PA DOH HEALTH ALERT NETWORK (PA-HAN)

PA-HAN #600 Health Advisory

Date: 9/30/21

COVID-19 Vaccination for Pregnant People to Prevent Serious
lliness, Deaths, and Adverse Pregnancy Outcomes from COVID-[9

This is an official

B
> CDC

z HEALTH ADVISORY




Pennsylvania’s Infant Early
Childhood Mental Health

Consultation (IECMHC)
Program




WHEN SHOULD | REQUEST IECMHC?

= Are you concerned about the social
emotional development and/or
behavior of a young child who is
enrolled in a childcare facility?

= Do you want to connect with a
consultant to talk about strategies that

support social emotional development
of all kids?



IECMHC OFFICE HOURS EXPANSION

= |ECMH Consultants are available by appointment to
provide IECMHC Virtual Office Hours consultation
via telephone or video conference.

= |[ECMHC Virtual Office Hours is a short-term,
collaborative, problem-solving conversation to help
you find next steps for:

= Child Social-Emotional Concerns
= Child Behavioral or Developmental Concerns
= Emotional Well-being of Teachers and Caregivers

= Partnering with Families



SELF-CARE EXPERIENCE

"Brief Loving Kindness for Self and Others"
https://insig.ht/GXCMS8ZYGbkb

Thank You!



COMMUNITY PARTNER UPDATES

Samantha Caimi Stephanie Blake
City of Philadelphia Children First

Rosanna Matos & James Nicholson
First Up




PHILADELPHIA
Infant Toddler
Early Interventiog

SAMANTHA CAIMI

SAMANTHA.CAIMI@PHILA.GOV

CITY OF PHILADELPHIA
DEPARTMENT OF BEHAVIORAL
HEALTH AND INTELLECTUAL
DISABILITY SERVICES- INFANT
TODDLER EARLY INTERVENTION












IDENTIFYING THE NEEDS OF THE LATINX COMMUNITY

With the help of my colleagues at First Up, we
created a needs survey and sent that out to as
many contacts that we could

®  Spanish Survey Link




* Have you participated or
are currently
participating in an
initiative?

Orange=no
Blue=yes

« Are you interested in
receiving High Quality
support?

Orange=no
Blue=yes

As you can see the participation is low, but the desire for the support is HIGH.

What is stopping them to seek support?



RESULTS

Top barriers identified:

= Unaware of the
opportunities out there
(red bar)

= Language (orange bar)



LATINOS EDUCANDO JUNTOS EN PA

Column A

Mission: Latinos Educando Juntos en
Pennsylvania has a mission to provide a safe
space where Spanish speaking educators
can feel empowered and supported as
resources are shared, partnerships are
created, and their voices are heard.
Together we vision this space to be
cooperative and engaging to advance
providers to the next steps in quality service
to the LatinX community.



NEXT STEPS

Invite others to our next meetings: Advocate:

= QOctober 22, 2021, 1-3pm = For materials fo be made available in
= Register Here Spanish (applications, flyers, surveys)
= November 19, 2021, 1-3pm

= December 17,2021, 1-3pm

= Network with organizations that can provide
you with support.



FIRST UP NOW
OFFERS SPANISH PD!

First Up is now offering Professional
Development trainings in Spanish
Virtually and in Person!

Choose from any of these frainings and
many more!

Topics Overview
Out of the Box Sedes
Ar, Ubrary, Blocks, Sclence. Wiiting Enhance your center ime aa chidren leam Brough
play with theie new and exciiing ideao.
Math, Music, Lesson Planning or
STEAM

Familles g3 Partners Nme plonring ¢ oammuricobon and culbrcl sensthei®y
are key slemert: in ertaliliMNeg tha reicformbip Mow

Concrede Ways 0 Improve the e
4 eiApped ore you 4o loke om PNa daak?
Relotonship

s coune offen paficiparh Be oppoundty o vie
Chdda Observation and Evaluaion el svengthas colloborcte with ober educalon and
develop on oclion plon o Irperove chikdhood
infegrafive Froclice obiervalon) ond giseniments

Wwpport leochen In maoling ™e mask manogeable by
inderocions ond Expressions givirng them concrete ond credtve ideo thotl wil vl

from Behind Me Mok e~ ouroge bubdng poslive relcticrahips between
1'udenrh Yeochen

Don'l see what you are looking for on this lisi? Please reach out for further
informafion. Our feam has a large selechon of fopics fo choose from!

For more informafion, please conlact Alix Cozen of glix cozen@firsiup org



FIRST UP ECE FELLOWSHIP

The purpose of the fellowship is to develop leaders and advocates for the ECE
community.

We recruit a wide range of participants from Philadelphia and the surrounding
counties. We also recruit a number of individuals who are not Early Childhood
Practitioners but also are put of the greater ECE community.

In addifion, we have a one-day trip to Harrisburg during budget season(Early May —
early June), and a one-day closing meeting.

Personal anecdote



* 1-Minute Exit Survey to provide feedback on the
effectiveness of today’'s meeting:

* Upcoming Meetings: Nov. 16 & Dec. 21

« Meeting Registration Links on First Up/ SEPECC
Webpage: hitps.//www.firstup.org/sepecc/

MEETING WRAP UP







BREAKOUT ROOMS

We will break out into randomly assigned

small groups for all who wish to join.



SEPECC ADVOCACY GOALS-WHAT DO YOU THINK?

Advocacy Goals:

= Being at the table to have say in how federal funds for child care are allocated
® Speaking up for how the state and city should budget and spend on ECE
= Staying on top of changes in OCDEL, i.e. major changes to regulations

= Conversation with elected officials about: compensation, true cost of care,
contracts vs. slots, quality improvement, importance of ECE, money needed

= Moving from market rate survey to the cost of care

= Equal treatment of ECE programs



BREAKOUT

GROUPS (10
MINUTES)

Questions for Reflection

® What are your strengths
in advocacy?

" What'’s of special interest to
you!?

= What resources
or supports do you need to
be an effective advocate!?



