
ANNOUNCEMENTS AND REMINDERS:
* ALL PARTICIPANTS ARE AUTOMATICALLY MUTED.
*QUESTIONS FOR SPEAKERS SHOULD BE SHARED IN             
THE CHAT BOX.

* THIS MEETING WILL BE RECORDED, THE   
RECORDING WILL BE AVAILABLE AT   

https://www.firstup.org/sepecc/ BY END OF DAY.

SEPECC Meeting
Tuesday, September 21,2021

Agenda:
9:00 Welcome & Legislative Guest

9:10 Special Presentation #1: Staffing Crisis

9:20 OCDEL & ELRC Updates

9:55 Special Presentation #2: Phila. School Dist.

10:05 Funding Updates

10:10 Advocacy Skill Building

10:35 Community Partner Updates

10:45 Self-Care Moment

10:47 Wrap Up

10:50 - 11:10 Breakout Groups

Meeting will begin at 9:00.







Special Presentation:

ECE Staffing Crisis





Survey Results 
9/2021 - SEPA

Phila Mont Del Bucks Chester SEPA PA

# of programs 
responding

147 92 46 43 36 364 1,163

% having staffing 
shortage

93 97 96 93 100 95.8 92

# children on 
waiting list

1,854 1,779 1,046 580 695 5,954 25,804

# classrooms 
closed

322 123 58 71 58 632 2397

# additional 
children could be 
served if fully 
staffed

4,779 3,372 1,371 1,836 898 12,256 34,084



SEPECC
REGION-WIDE

ECE DAY OF HIRE

WHO'S INTERESTED?



KAREN GRIMM-THOMAS 
C-KGRIMMTH@PA.GOV

DIANE GETZINGER - PHILADELPHIA 
DGETZINGER@CARINGPEOPLEALLIANCE.ORG

ANGIE SOMOGYI – BUCKS
ASOMOGYI@CSCINC.ORG

BETSY VASSALLO – CHESTER
BVASSALLO@PHMC.ORG

MAGGIE JOHNSON – MONTGOMERY
MJOHNSON2@MONTCOPA.ORG

TAMMY JOLAOSO – DELAWARE
TJOLAOSO@PHMC.ORG

Updates from 
OCDEL and 
ELRCs







Special Presentation:

Philadelphia School District



Diane Castelbuono, Deputy
Michelle Linder-Coates, Executive Director

The School District of Philadelphia’s
Office of Early Childhood Education

FYI for Our PreK 
Colleagues

The School District of 
Philadelphia’s 

COVID Protocols



COVID PROTOCOLS & PROCEDURES

The goal is to safely welcome all students back to school for full in-person learning, 5 days/week: 

 prioritize student learning recovery and acceleration; 

 attend to the social, emotional, and mental health needs of students and staff; 

 provide safe and healthy schools that support high-quality teaching and learning and 
equitable outcomes for all students. 

The protocols incorporate: 

 The most up-to-date guidance, recommendations, and mandates from Centers for Disease 
Control and Prevention, Pennsylvania Department of Education, Philadelphia Department of 
Public Health and Children's Hospital of Philadelphia; as well as

 Input and feedback received from families, students, staff, and community members in 
response to surveys and multiple community forums to consider local context. 



UP-TO-DATE PROTOCOLS POSTED ON PHILASD.ORG

1. Go to philasd.org

2. Look under “Office Directory”

3. Select “Office of Student Health Services (School Nurses)”

4. Scroll down to “Quick Links” and select “Health and Safety Protocols”

Or click here: www.philasd.org/studenthealth/health-and-safety-protocols



UP-TO-DATE PROTOCOLS POSTED ON PHILASD.ORG

www.philasd.org/studenthealth/health-and-safety-protocols

Seven protocols listed on this website:

1. Presumptive-Confirmed Positive COVID-19 Case Protocol

2. Social Distancing Protocol

3. Cleaning and Ventilation Protocols

4. General Health and Hygiene Protocol

5. Personal Protective Equipment Protocol

6. Student Mask Protocol

7. Visitor Protocol



UP-TO-DATE PROTOCOLS POSTED ON PHILASD.ORG

www.philasd.org/studenthealth/health-and-safety-protocols

What does the Presumptive-Confirmed Positive COVID-19 Case Protocol say about closing schools or 
classrooms due to COVID-19?

SCHOOL CLOSURE AND SCHOOL DISMISSAL

Guidance regarding the closure or dismissal of a classroom, school, and/or other District facility due to 
COVID-19 will be provided by PDPH [Philadelphia Department of Public Health]. The decision to close or 
dismiss students and/or staff from any District facility does not rest with the District. PDPH will work closely 
with the District’s appointed designee(s) to make the determination that best addresses the specific 
circumstances. Decisions about closures will be made carefully, and with the health, safety, and needs of our 
students and families in mind. As a situation evolves and decisions are made, communications will be sent 
out to all necessary stakeholders.  (page 8, current as of 9/15/2021)

NOTE: School principals are responsible for sending out notifications to the school community once PDPH 
makes the decision to close a classroom or school.



Q&A



Funding Updates



Advocacy Skill Building



THE 
RECONCILIATION 
PROCESS-WHAT 
IS THIS? WHAT 
WILL IT MEAN?

















SEPECC
ADVOCACY 
PRIORITIES-
WHAT DO YOU 
THINK?

Advocacy Goals: 

1. Being at the table to have say in how federal 
funds for child care are allocated (73.7%)

2. Speaking up for how the state and city should 
budget and spend on ECE (73.7%)

3. Staying on top of changes in OCDEL, i.e. major 
changes to regulations (63.2%)

4. Having conversation with elected officials about: 
compensation, true cost of care, contracts vs. 
slots, quality improvement, importance of ECE 
and the money needed (63.2%)

5. Moving from market rate survey to the cost of 
care (47.4%)





PROVIDER SPOTLIGHT

Damaris Alvarado-
Rodriguez, Executive 

Director of Children's 
Playhouse



COMMUNITY PARTNER UPDATES

Le-Quyen Vu
Indochinese American Council

Matt Williams
Phila. Dept of Public Health



Council
Le-Quyen Vu, 
Executive Director
Indochinese 
American Council

Lequyen@IACPHIL
A.ORG













MEETING WRAP UP

• 1-Minute Exit Survey to provide feedback on the 
effectiveness of today’s meeting: https://forms.gle/xLXUscSqekca94
tQ6

• Upcoming Meetings: Oct. 12, Nov. 16, Dec. 21

• Meeting Registration Links on First Up/ SEPECC 
Webpage: https://www.firstup.org/sepecc/





BREAKOUT ROOMS

We will break out into randomly assigned

small groups for all who wish to join.


